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	  	  Presenta#ons	  Hot	  Programs	  

Healthcare	  Sessions	  

Manager	  Triage	  
This	  program	  is	  designed	  especially	  for	  office	  managers	  and	  the	  MD-‐manager.	  Learn	  the	  	  
criHcal	  strategies	  needed	  for	  leadership	  and	  management	  	  with	  a	  professional	  office	  staff.	  	  
Gain	  the	  tools	  you	  can	  uHlize	  immediately	  to	  improve	  office	  relaHons	  and	  be	  successful	  to	  	  
lead	  with	  confidence.	  

Dealing	  with	  Difficult	  Pa#ents	  
This	  interacHve	  program	  discusses	  a	  variety	  	  of	  challenging	  workplace	  situaHons,	  learn	  how	  
to	  overcome	  the	  obstacles	  with	  the	  angry	  and	  uncooperaHve	  paHent.	  	  Discover	  how	  to	  
communicate	  effecHvely	  with	  paHents,	  colleagues	  and	  healthcare	  personnel.	  	  	  	  	  	  	  	  	  	  

Genera#ons	  @	  Work	  
The	  dynamic	  of	  4	  generaHons	  employed	  at	  the	  same	  Hme	  creates	  new	  challenges	  for	  today’s	  	  
managers.	  In	  this	  fast	  paced	  presentaHon,	  learn	  the	  traits	  of	  each,	  how	  to	  connect,	  and	  the	  
specific	  leadership	  needs	  of	  each	  generaHon.	  	  Mo#va#on	  Secrets:	  Revealed!	  Be	  among	  the	  
leaders	  in	  learning	  	  how	  to	  use	  the	  just	  released,	  	  leading-‐	  edge	  moHvaHon	  research	  to	  
successfully	  merge	  your	  diverse	  workforce.	  	  You’ll	  learn	  how	  to	  improve	  retenHon,	  and	  create	  
an	  environment	  that	  will	  inspire	  all	  your	  employees	  to	  give	  you	  their	  best	  every	  day.	  	  

Cri#cal	  Choices	  in	  Tough	  Times	  
Survival	  in	  this	  new	  economy	  requires	  21st	  Century	  managers	  to	  learn	  new	  skills	  sets	  on	  
coaching	  employees	  and	  building	  stronger	  teams.	  Replace	  yesterday’s	  obsolete	  tools	  and	  
strategies	  with	  fresh	  guidelines	  for	  team	  building	  to	  re-‐gain	  the	  compeHHve	  edge.	  	  Discover	  
current	  approaches	  to	  stay	  connected,	  improve	  accountability,	  	  foster	  cooperaHon,	  	  and	  	  
boost	  employee	  performance.	  	  	  	  	  	  

See	  Bobby	  Run	  
Dare	  to	  Dream:	  The	  secrets	  to	  Building	  the	  Life	  you	  want-‐	  today	  
Is	  it	  a	  new	  career?	  A	  new	  Job?	  Personal	  Success?	  Based	  on	  a	  true	  story	  we	  learn	  the	  secrets	  
of	  overcoming	  the	  fear	  of	  failure	  and	  the	  steps	  to	  make	  our	  dreams	  a	  reality.	  This	  compelling	  
program	  will	  leave	  you	  with	  the	  belief	  that	  you	  too	  can	  learn	  to	  run	  toward	  your	  dreams.	  	  	  	  	  


